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Over the course of the last 15 weeks, we have been discussing and implementing changes to the homepage to improve its Search Engine Ranking Placement, as well as create a paid search ad. The goal to help gain new users/customers as well as improve the user experience for the current customers. 
Changes:
Changes were made to the homepage to optimize for a few key phrases. Those phrases were “Pet Boarding”, “Small Animal Boarding”, “Grooming” and “Cat Boarding”. While the homepage was always appearing the first result for almost all the Fun Fur Pets search, that could potentially lower the experience of the users as other pages may be more relevant. So, here is a list of the changes we ended up making:
· Remove “in La Crosse, Wi”  in the main header.
· Change to Dog and cat Boarding, Doggie Daycare, and Dog Training (main header)
· Remove boarding hours as they are in pink text right next to them
· Move service up to the top as well as their pictures.
· Move the Daycare button and Grooming button up toward the top of the page.
· Move Jenny’s number into the button.
· Add ALT text to all the images.

Analytics:
Metric:
The main metric we monitored was within the behavior flow, the through traffic number and percentage as well as the drop- off numbers from Google Analytics (As shown in the image below).  The recorded metrics are in the chart with comparison from statistics from a similar time this time last year. This metric shows how many people clicked on the homepage and then went to another page on the site, as well as how many people ended up leaving the site. Currently, we are not seeing a huge change in the numbers that could be for a few reasons 
· The changes and the ad have only been running for a short period. It is known that changes to a site can take weeks ( time may vary depending on changes and the site) for google to recognize and process for rankings.
· We are working on the homepage which is hard to record and track “conversions” on. Conversions being a meaning action we want readers of the site to make. As the homepage is usually a vague overview. Add to the fact that there is an enrollment button that leads to a third-party site, it makes our drop- off rate higher naturally. 
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	Goal
	Oct 14-Dec 1
	Nov 18-Dec 1
	Nov 19-Dec 2 2018
	Oct 14-oct 20
	Oct 21-Oct 27
	Oct 28- Nov 3
	Nov 4- Nov 10
	Nov 11-Nov 17
	Nov 18-Nov 24
	Nov 25- Dec 1

	Increase go thru percentage of the homepage by 5-10%, while decreasing the percentage of dropout of the page over the next three weeks.
	Through traffic (54%) 1.5K people
Drop-off (46%)
1.3K people
	Through Traffic (52.0%)
422 people
Drop-offs (48.0%)
390 people
	Through Traffic (52.5%) 373 people
Drop-Off (47.5%) 338 people
	Through Traffic (55.7%)
228 people
Drop-offs (44.3%)
181 people
	Through Traffic (57.3%)
208 people
Drop-Off (42.7%)
155

	Through Traffic (56.3%)
213 people
Drop-Off (43.7%)
165

	Through Traffic (51.6%)
205 people
Drop-Off (48.4%)
192

	Through Traffic (53.9%)
226 people
Drop-Off (46.1%)
193

	Through Traffic (51.7%)
218 people
Drop-Off (48.3%)
204

	Through Traffic (52.3%)
204 people
Drop-Off (47.7%)
186


	
	This the current overall statistics.
	
	This is last years metrics from around the same time
	
	
	
	
	
	The week the ad was created on the 18.

	



Search Engine 
The paid search and ads have only been up for about two weeks so far, which is not enough time to really see if and how they may be affecting the traffic flow and awareness of Fun Fur Pets. Before making changes to the homepage and creating the ad we had to decide the new keywords to use to optimize the homepage, as well as to be included in the ad.
Keywords now include:
•	Grooming
•	Pet Boarding near me
•	Cat Boarding near me
•	Small Animal Boarding
After deciding on the key phrases, the Paid Search Ad was created. The campaign was set as a Google Search Network Display, with a 40-mile radius around the La Crosse area. The budget was set at $8.50 a day from November 25 to December 13 with the bidding to maximum clicks.  The standout points/topics that were highlighted were the convenient location, hours, boarding of pets and small animals, as well as the grooming service. All while giving a quick overview of the site. Down below are images of the first ad, as well as the now currently running ad.
First Ad
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Finalized Ad:
[image: ]

Recommendations 
· Look into continuing or starting paid search even if in a small amount. Ads should run at least a month to see any real results. As the longer, they run the more data you can compare.
· I would continue trying to optimize the readability of the homepage.  Finding the balance of giving enough information with overloading the reader.
· Trying to find an even more effective way of making sure that people understand that if people have questions about grooming that it is done by a third party and not by the owner of Fun Fur Pets.
· Create a truly trackable goal to focus on. Trying to track a goal or conversion on a site’s homepage is hard as usual, the homepage is like the summary of a book it gives an overview but ultimately you need to go into the book for details or in this case the site. 
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Keywords: Pet Boarding, Dog Grooming, Pet Boarding Near Me, Cat Boarding Near Me and 1 more

Create three ads in your ad group to see what messaging works for your potential customers.

Cat and Small Animal Boarding | Pet Grooming by Jenn...
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Cat and Small Animal Boarding | Pet Grooming  ©
by Jenny | Convenient Location, 5:30a-10p
www funfurpets.com

Fun Fur Pets is more than a play date, with daycare,
boarding, training, grooming & more. Stop for a tour and
see where your furry friends will enjoy their time!
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Cat and Small Animal Boarding | Pet Grooming by Jenny
www.funfurpets.com
Fun Fur Pets is more than a play date, with daycare, boarding, training, grooming & more. Stop for a tour

and see where your furry friends will enjoy their time!

In Home Pet Check Service Pet Boarding

Visit & care for your pets at home Dog, cat, potbelly pig, hamster
Avail: La Crosse Cty & La Crescent Birds, rabbit, sml animals
Dog Training Grooming Services
Levels Training Obedience Classes Call Jenny: 608.797.3076
Flexible schedule, Reactive Dog Various packages available
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